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EVOLVING YOUR NICHE AS A FREELANCE PRODUCER

Independent Producer
“Produce content that will expose you to new
problems so you can develop new skills.”

I'm sitting on the edge of my bed, tears streaming down my face on a Saturday night in July. It’s five
months into the citywide lockdown and I’'m not having a breakdown. I'm watching the Los Angeles
Area Emmy Awards and | just won two awards. OMG!!

No special dress. No champagne. Definitely no after-party. Just your peers saying you do great
work and here’s the hardware to prove it. I'm sure all of us have daydreamed about winning that
special award. We’ve chosen the oultfit, written and rewritten our acceptance speech. We know

exactly how that night is going to play out.

Sometimes it doesn’t happen the way we imagine. For one of the best nights in my career, | was wearing sweats, drinking
peppermint tea and watching the show unfold on my laptop during a pandemic. The win was just as sweet.

For 25 years, | have been developing and producing documentaries, talk shows, scripted series and live events, including a
Prince concert and two national book tours that garnered two New York Times Best Sellers.

My first major production job was assistant to the showrunner on Lifetime’s first hit police drama, The Division. It was my first
time on set as part of the crew—amazing!

| learned the magic of moviemaking and how to make a raid on a San Francisco Chinatown sweatshop seem realistic while
shooting in a freezing warehouse on the Vancouver waterfront in Canada. More importantly, | learned that a producer’s main
responsibility is to make decisions that help the team reach its goal. A good producer knows how to communicate her vision and
troubleshoot crises while keeping the entire project and her team in mind.

A huge pitfall for freelance producers is getting pigeonholed into one type of project. Freelancing is a delicate balance between
paying bills, maintaining independence and growing your network.

When you do a great job, you may be asked to do the same thing next year. Don’t be afraid to say no. Yes, it's a guaranteed
paycheck and you’re comfortable with the team, but comfort can breed complacency.

Diversify your resume. Move from documentary to competition or indie film to soap operas to podcasts. Produce content that
will expose you to new problems so you can develop new skills. If you’re not learning, you’re not growing.

Freelance Producer
“Natural transitions have been present throughout
my career, with life often dictating work.”

| thought | would work in news, but in my senior year of college | was selected for an
internship on the Late Show with David Letterman. From there, | knew | wanted to work in
entertainment TV and film. | had hoped for full-time studio work, but it was 2008 and jobs
were scarce. | accepted gigs as | could get them and became a freelance producer.

Now | love it and can’t imagine working as full-time staff. Being a freelance producer allows me to travel and work
on a variety of projects, which | love. | have worked all over the world and have met many wonderful people.

Because of my startin news, | have a strong foundation in research and interviewing. This initially led to producing documentaries, reality TV and
international events. These types of natural transitions have been present throughout my career, with life often dictating work.

While working with my husband on interior design for his real estate investment company | was able to become a producer for home-
renovation shows. | also developed a TV scripted comedy with my producing partner that draws from our shared Midwest experiences.
This has made our pitches more relatable and personal.

But being a freelance producer is not always so cohesive. When | was starting out, | moved to Los Angeles while my husband worked in
Nebraska. For five years, we lived in different states and traveled back and forth. We made it work and knew our marriage was strong, but it
didn’t come without hardships.

Freelance producing means shifting between demanding set hours and unemployment. When | work, my family knows they may not
see me much. In between jobs, | spend as much quality time as | can with those dearest to me. It's a balance, but worth it!
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